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innovative solutions and to plead that they not adopt regulations that
would undermine that flexibility.

Federal agencies should be clearinghouses to provide timely ex-
change of ideas, sharing of diverse experiences, and reports of success-
ful and failed experiments with the revised planning process. The need
to get the word out early on what is and what is not working is critical.
The knowledge and experience of different areas should be dissemi-
nated and shared widely.

It is also important to have staff exchanges. Federal, state, and local
employees assigned to work in different levels of government can share
their knowledge with the host agencies while gaining knowledge to
share with their home agencies, all in an effort to make the new
partnerships work.

Federal agencies should act as catalysts and provide resources for
needed research and technical assistance to upgrade analytical tools
and training vitally needed by the planning profession. A new commit-
ment is needed for public, private, and academic reinvestment in staff
training at the federal, state, regional, and local levels. This is a difficult
challenge right now, in light of the nationwide budget crises.

Research and technical assistance are necessary to upgrade analyti-
cal tools with a particular focus on the needs of customers. Opening up
the partnership will result in more scrutiny of the data and methodol-
ogy that support transportation decisions. As a result, the partners
need tools that provide concrete data and justifications to support the
positions that are being taken, make multimodal trade-offs, and docu-
ment the impact of decisions.

SUMMARY OF WORKSHOP FINDINGS
State Transportation Plans (STPs)

State plans should define the roles of the governor, the state department
of transportation, MPOs, and other state, regional, and local agencies
contributing to their development and implementation. The develop-
ment of state plans should be a collaborative process reflecting the role
of each partner in transportation system development and operation.
The roles, however, must be understood.

STPs should be strategic planning documents in which alternative
strategies are evaluated in the context of the 23 factors in ISTEA,